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Juvenile Services!



Crook County!
Community Juvenile Services	  

•  A	  good	  concept	  
•  	  It’s	  working	  in	  Crook	  County	  
–  Improves	  outcomes	  for	  youth	  
–  Reduces	  delinquent	  behavior	  in	  the	  community	  
–  Saves	  money	  



Our	  mandate	  is	  to	  serve	  Crook	  County	  
youth	  	  
	  -‐-‐-‐Those	  who	  have	  been	  charged	  

with	  a	  delinquent	  act,	  to	  divert	  them	  
from	  the	  court	  system	  (Diversion)	  

	  -‐-‐-‐Those	  judged	  guilty	  by	  the	  Circuit	  
Court,	  to	  supervise	  them	  (ProbaGon)	  

	  -‐-‐-‐Those	  idenGfied	  by	  school	  or	  
parents	  as	  “at-‐risk,”	  to	  provide	  early	  
intervenGon	  



A	  good	  concept	  
Weekly	  face-‐to-‐face	  conversaGons	  

1560	  hours	  
•  Each	  client	  meets	  at	  least	  once	  each	  week	  
with	  his/her	  juvenile	  service	  officer	  

•  These	  conversaGons	  are	  one-‐to-‐one	  between	  
the	  client	  and	  the	  officer	  

•  Compliance	  with	  the	  requirements	  of	  the	  
diversion	  program	  is	  discussed	  

•  Each	  client	  is	  encouraged	  to	  talk	  about	  her/his	  
successes	  and	  disappointments	  of	  the	  week	  

•  Drug	  tests	  are	  administered	  at	  random	  



A	  good	  concept	  
Family	  conversaGons	  

•  Whenever	  possible,	  we	  meet	  with	  a	  client	  and	  
her/his	  family	  members,	  in	  their	  home	  

•  We	  observe	  family	  dynamics,	  and	  call	  
aTenGon	  to	  strengths	  and	  problems	  

•  In	  extreme	  cases,	  we	  may	  help	  prepare	  a	  
meal,	  or	  perform	  a	  rouGne	  chore,	  or	  we	  may	  
recommend	  family	  counseling	  



A	  good	  concept	  
Community	  Service	  

2680	  hours	  
•  Help	  client	  explore	  acGviGes	  of	  interest	  
•  Work	  shoulder-‐to-‐shoulder	  with	  each	  client	  

•  For	  all-‐day	  events,	  share	  a	  meal	  with	  client	  

•  Place	  emphasis	  on	  acGviGes	  that	  involve	  adult	  
volunteers	  

•  Seek	  acGviGes	  that	  have	  high	  visibility	  



A	  good	  concept	  
CogniGve/Behavioral	  Classes	  

553	  hours	  

•  We	  use	  the	  CorrecGve	  Thinking	  curriculum	  
•  Strive	  to	  create	  classes	  with	  5	  to	  7	  clients	  
•  Provide	  snacks	  at	  each	  class	  



A	  good	  concept	  
Balanced	  &	  RestoraGve	  JusGce	  

•  When	  there	  has	  been	  a	  vicGm	  of	  a	  client’s	  
crime,	  the	  client	  meets	  face-‐to-‐face	  with	  the	  
vicGm	  a^er	  each	  has	  been	  prepared	  

•  ResGtuGon	  is	  paid	  
•  An	  apology	  is	  made	  

•  The	  vicGm	  talks	  to	  the	  client	  about	  the	  impact	  
the	  delinquent	  act	  caused	  

•  RestoraGon	  of	  trust	  usually	  happens	  



A	  good	  concept	  
School	  performance	  

•  Each	  client	  is	  required	  to	  maintain	  at	  least	  a	  C	  
in	  each	  subject	  

•  Clients	  are	  directed	  not	  to	  miss	  school	  or	  to	  be	  
tardy	  

•  Staff	  checks	  grades	  and	  aTendance	  each	  day,	  
and	  visits	  with	  teachers	  

•  School	  staff	  reports	  any	  behavior	  problems	  to	  
us	  for	  intervenGon	  



A	  good	  concept	  
Curfew	  

•  Each	  client	  is	  subject	  to	  an	  8:00	  pm	  curfew	  

No	  contact	  
•  Clients	  are	  directed	  to	  have	  no	  contact	  with	  
the	  	  juvenile	  with	  whom	  they	  commiTed	  the	  
delinquent	  act,	  or	  any	  person	  suspected	  of	  
having	  a	  bad	  influence	  on	  the	  client.	  



A	  good	  concept	  
Graduated	  consequences	  

•  We	  provide	  immediate	  internal	  sancGons	  for	  
non-‐compliance	  of	  program	  requirements	  	  

•  We	  impose	  logical	  internal	  sancGons	  



Improved	  outcomes	  
Juvenile	  Re-‐offense	  rates	  
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Improved	  outcomes	  
Juvenile	  Re-‐offense	  rates	  
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Reduced	  Delinquency	  
Total	  Re-‐offense	  Rate	  
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Reduced	  Delinquency	  
Average	  number	  of	  new	  offenders	  each	  month	  
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Reduced	  delinquency	  
Juvenile/District	  Court	  
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Costs	  compared	  
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Case	  Load	  

•  Our	  first	  client	  entered	  our	  program	  in	  April	  
2010.	  

•  54	  months	  later,	  we’ve	  intervened	  with	  105	  
clients.	  

•  In	  1650	  days,	  we’ve	  supervised	  19,680	  client	  
days.	  

•  Average	  case	  load	  is	  11.9	  clients.	  



Stats	  

•  Three	  were	  placed	  before	  compleGon.	  
•  Twenty	  five	  re-‐offended	  
•  Seventy	  seven	  have	  not	  re-‐offended	  
•  Re-‐offense	  rate	  14%	  
•  Services	  for	  the	  schools:	  14	  
•  Services	  for	  the	  state:	  9	  
•  Services	  for	  the	  circuit	  court:	  14	  
•  Tobacco	  violaGons:	  3	  
•  Diversion	  clients:	  65	  



Budget	  
July	  1,	  2014	  to	  June	  30,	  2015	  

Expenses
Personnel $113,000
Rent $6,000
Staff Education $3,300
In-county travel $6,000
Supplies,etc $8,700

$137,000

Available
School $57,600
DFS $25,000
County $9,600

Needed $44,800



CROOK COUNTY COMMUNITY
JUVENILE SERVICES

Budget, Fiscal Year 2015

Crook County Community Juvenile Services
Budget, FY '15

Salaries Administrator $38,480.00
SUT $1,031.26
Payroll tax $2,943.72
Health Ins $6,936.00
Retirement $6,106.78 $55,497.76

JSO $33,280.00
SUT $891.90
Payroll tax $2,545.92
Health Ins $14,822.00
Retirement $5,281.54 $56,821.36

Staff Edu Lodging $500.00
M & IE $300.00
Transport. $1,500.00
Tuition $1,000.00

Service delivery travel $6,000.00

supplies
Office equip $1,000.00
Office Supply $700.00
Postage $300.00
Program deliv $1,000.00

Contract lbr.
Accounting $1,200.00
other

other
Rent $6,000.00
Advertise
Insurance $1,500.00
Repairs
Phone/inter $2,000.00
Utilities $500.00
Misc $300.00
Community service SUT $700.00

Total expense $136,819.13

Carry over from FY14:school $22,599.59
Carry over from FY14: county $7,922.69
New DFS grant for FY '15 $25,000.00
New County grant for FY 15 $1,700.00
New School grant for FY 15 $35,000.00

Balance -$44,596.85



References	  
•  Seven	  States,	  study	  commissioned	  by	  the	  state	  of	  Illinois:	  hTp://

www.icjia.state.il.us/public/pdf/researchreports/
idjj_recidivism_delinquents_082012.pdf	  

•  Wyoming	  data,	  according	  to	  a	  study	  commissioned	  by	  the	  Office	  of	  Youth	  
AlternaGves.	  
hTp://www.wyomingeconomicdata.com/_pdfs/
YouthAlternaGves_press8-‐08.pdf	  	  

•  Crook	  County	  data	  is	  taken	  from	  our	  circuit	  court	  records.	  	  
•  DFS	  costs	  from	  the	  Wyoming	  DFS	  website:	  hTps://20e450d3-‐a-‐84cef9ff-‐s-‐

sites.googlegroups.com/a/wyo.gov/dfsweb/home/about-‐us/publicaGons/
Annual.Report.FY08_1.pdf?
aTachauth=ANoY7cq3bOSzvb7ieAmHtqzxb8qqgTSAzikWev9ik9vUNodjNa-‐
oeIx9nZiquGN9I2zOLZbkRjYFVfUw5VJnGtw_ekslDoV0ut5ND6xx6nZfi2JvrO
1jzvOOEAI9f8qBAbYV0yJmvGuVVQbYQpbMZNLD8ZZy9iTcczkmS_y0Rres9
WbY-‐
MsLbm0lrxZpfDD2fUW0pVsVgCOPbEpn-‐3RuqkjM2soQmYiIRhE4hbuALrEVi
t_YqoXPWueP2vZ0eyq04wEvEumLNuC&aTredirects=1	  
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